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'Pﬁblico

Publico is a free, courageous, vigilant
and critical media outlet, determined to ¢
guarantee independent and rigorous
information that ends up changing
unjust realities and building a more
egalitarian world. Away from ideological
cliches -and, of course, from
commercial and business interests-, it
is claimed as a digital newspaper of
progressive spirit, with a strong
commitment to pluralism and diversity
in all its facets: identity, linguistic,

sexual, racial or functional, and cultural.
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The 10 flags of Publico, our hallmarks

Pablico is committed to the weakest; denounces injustices and abuses.

Vindicates the role of women and seeks equality between men and women.
Therefore openly declares itself feminist (since 2016, before ‘mee too’).

Monitors and collects the violation of fundamental rights: from the right to
work and to housing to religious, sexual, of speech and of thought freedom),
particularly in the face of attempts at aggression by the extreme right.

We are committed to Historical Memory. In Spain there are still too many
people who suffered persecution or violence during the civil war and the Franco
dictatorship, and who have not obtained any reparation.

Publico wants to act as a public notary for social emergency situations,
especially those related to energy poverty, evictions, migrants.
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4 P
The 10 flags of Publico, our hallmarks

We consider politics as a key and useful instrument to change these realities
and that is why we are especially vigilant with politicians, parties, institutions
and with abuses of power, as well as with the destiny that is given to public
money.

Investigative journalism plays a central role, with a specific team whose
objective is to shed light on the darkest areas of our democratic system.

We are very focussed in all phenomena affected by the undeniable effects of
climate change, which end up shaping energy policy in the fight for natural
resources, international politics and the security of citizens around the world.

Publico is a defender of animal rights.

A newspaper that promotes the right to enjoy culture in all its expressions; that
understands artistic manifestations also as a political instrument and as a
vehicle of enrichment for any society and defends a special protection of humor
and satire.
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V.
Team

Publico was born in 2007 as a printed newspaper, but closed its print edition in 2012. Since
then, the newspaper is 100% digital. It is currently the only female-led media outlet in Spain.

Currently the staff (67) is divided into three main teams:

Newsroom

56 journalists. It has grown 170% since the
start of the digitalization period.

Management

Integrated by the financial area, digital
business, audiences, subscriptions and
events. 6 people

Puablico Teams

Technology

The Empirika team, a company sister to Publico, is in

charge of technology. 5 people.
www.publico.es




4

Types of content and different speeds

Fast speed U U PR PR > SIOW speed

Breaking News

Last minute
information. Social
network. Mobile

and front page.

News stories,
reports, analysis
focused on
Publico’s flags.
Prepared during

the day for being
published at night.

Focused stories

Investigative
journalism

Research. No
deadlines.

Subscriber print
magazine (four a
year)

+

El Quinze (weekly
and for free)

Printed
publications
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Editorial policy

The flagship pillar around which our editorial
policy revolves is transparency. We are the only
media outlet that has an inhouse developed
innovative tool that allows you to delve, through a
very detailed map, into the bowels of the news SR
creation process. &) =~ Tradk thesight doric

Transparency Indicators.
You will trust rigorous
journalism again!

Publico has made a huge commitment to offer
readers a Transparency Map for each piece of
information.

This allows anyone to quickly and easily view the
journalistic process behind each piece of news

www.transparentjournalism.org
and gives 1t a percentage of transparency.
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"Editorial policy

In every piece of news we have
the TJT symbol from which you
readers can verify the
transparency of each of the
stories we publish.

INDICADOR: % TRANSPARENCIA OBTENIDA

réfico interactivo
-~ (1) Fuentes
/ \ Fuentes: 20%

Documentos de apoyo: 2% m—
Contexto: 10% O Institucién u organizacién
Fecha: 10% s Hacienda, Juan
Lugar de redaccién: 9% N & Vox, Alejandro Hernandez.

Autor: 10% N\ Madre en Cadiz
\
Motivo editorial: 15% '“\% Madre

Politica de transparencia: 10% Oohlen)
Estatutos
Juan Marin Juan Bravo Alejandro Herndndez
TTRANSPARENCIA i Juan Marin (Ciudadanos
Consejeria
José Maria Aznar
Madre Alberto Ruiz Gallardén Mariano Rajoy Benigno
Alberto Ruiz Gallardén Mariano Rajoy Benigno
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Business Model

The bulk of Pablico revenue comes yet from
§ advertising, whether conventional, programmatic,
sponsored content, or institutional. Our
subscription model, launched in 2018, will have
reached 1/4 of our total revenues by the end of

2021. Advertising was 4 /4 in 2018.

Every euro is reinvested in the newspaper. Thanks
to the contribution of the subscribers, our
newsroom can grow and we can dedicate more
time and more journalists to some of our focuses,
such as the investigation of the Interior sewers -
which has ended with Commissioner Villarejo in
prison-, the denunciation of immigration policies
- with some journalists in situ observing and
narrating the difficult conditions of migrants upon
their arrival in Spain—, or the visibility of
inequality.
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'Membership subscriptions

That is why our business model is membership.

Membership, unlike paywalls, is not based so
much on content (although logically without
quality content the model is not sustainable

either), but on an identification relationship

We see jou rnd | ISMm between the reader and the newspaper.
as d serVice, Members pay a monthly fee or make one-off
donations to help the newspaper continue to
notas a pl‘od uct work, because they identify with it or believe
that i S for SCIIe that our work is essential for the community.

In the times of disinformation in which we
currently live, we are more convinced than ever
of the relevance of keeping information open,
since the best way to fight fake news is quality
journalism.

www.publico.es




V . .
Subscriber evolution

At the beginning of 2018 Publico’s subscription system was launched. At that time, our direct competitors had
already launched their payment models, all of them initially based on the principles of membership.

The first two years, both the strategy and the subscription model at Publico have been amateurish. The
strategy was based on the ONG digital partner recruitment models, very focused on the email channel.

Thanks to this strategy, we have managed to attract more than 13.000 subscribers, surpassing all the media
that started before us, except one.

Right now we are working on the professionalization of this area in order to be able to expand recruitment
channels, with a great focus on the web channel, creating personalized recruitment models by consumption
compartment.

Dic. 2021
We closed above 12.000

3.300 subscribers the first subscribers. Pickup peak at Goal: 20.000
year. confinement subscribers
2019 2021
2018 2020
We doubled the number to more April 2021
than 6.600 subscrib i .
20a1n9 subscribers in Dec 13.100 subscribers
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'Membership
subscriptions

The content is free for all readers, but for
subscribers we create a series of Premium
experiences:

Q Discussions on topics of interest

Q Quarterly printed magazine that
we send to their homes

We have published more than 13 specials. All
of them revolve around in-depth analysis of
our flags. They stand out among them:
e 8M here and now (this in addition to
subscribers was shared in the historic
mobilization of Madrid on 8M). - March

2019
e .. and the pandemic arrived - June 2020
e Ten years of 15-M and a world to build -
May 2021

www.publico.es




” Featured coverage

2007

2012

2013

2016

2018

2019

2020

2021

Print Stage

Start of the 100% digital stage

First approach to PublicoTV with news programs, humor, magazines and events.
In addition also production of content for RSS and site.

Investigation on the state's police plot: "Sewers of the state"

Launch of the subscription model. Active campaign to demand a popular consultation in
the Spanish State on the monarchy
Relaunching PublicoTV.

Creation of value proposition for the subscriber. First events for subscribers.

Coverage of the pandemic (focus on the technical development of the site with the
launch of a web and mobile redesign).

April 2021 reach the figure of 13.100 subscribers. Focus: customization of users
based on their onsite behavior.




d Example of Pablico TV

Video for Social Media

ENTREVISTA A
PABLO IGLESIAS

D\

Interview



http://www.youtube.com/watch?v=7FADwwKazMc
https://docs.google.com/file/d/1bAF0ZtddiBKOcdSHcHF5-pkL7nkP2JCY/preview

V .
Our audience

Reach

According to data from Google,
Facebook, Instagram and Twitter,
our news has more than 400 M
impacts per month.

Readers
Publico.es is read by an average

of 7M people who consume a
total of 54M page views in a
month.

www.publico.es



V .
OUI‘ GUdlence Subscribers

13,100 people trust us making an
economic contribution since
they believe in the journalism
that we propose. As an added
value they can navigate without
advertising and receive our
printed magazine at home
quarterly.

Firms

More than 260 thousand
people have signed one of our
petitions calling for social
improvements aligned with
the principles of our flags.

Readers

Friends

More than 240 thousand people
are Friends of the environment,
they browse logged, comment
and consume online content of
the magazines.

www.publico.es



Readers choose our

4 .
What have we achieved? political news.

Pablico.es is among the

top 10 native digital

media in Spain. In
addition, within the CIS

bars, the spontaneous
question about the
medium where they
consume political news
comes out in sixth
position.

Loyalty. The audience ¢------.____ ‘
of Publico, unlike the
trend in the sector, is a \
loyal audience that has
a recurrence of visits
of around 8.2 times a
month. The industry
average is 7.9.

TIMES AMONTH

Strong social
environment: Ptiblico is
in the TOP 6 of media
communities, on
Facebook and Twitter,
with more engagement
according to
Crowdtangle data. TOP 9

(w/ sports).

AVERAGE

2MIN
L 30SEC

On each visit, the user spends an
average of 2min 30sec and
consumes two items.

S~
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